
 

 Ultra Drive 2 
Kit 25450

03-06-2023



Optional parts for kits 

Part # P545 
320amp alternator

We are specialists in matching 
aftermarket air conditioning 
systems such as Vintage Air, Old 
Air Products and Nostalic Air with 
our drive systems. Please contact us 
for help in selecting a matching kit 
for your application. 888-729-9070

We carry a selection of 
power steering remote 
reservoirs to complete 
your type II power 
steering installation.

Stainless braided hose 
packages for plumbing 
your power steering 
system

Part # P306 power 
steering psi regulator 
kit. Typically required 
for most rack & pinion 
systems



Parts List 

25403 alternator and remote p/s bracket 
1-25403-A ...... main alt bracket 
1-25401-B ...... rear alt support bracket
1-25404-B ...... driver side wing support bracket
1-25403-B ..... power steering rear support bracket 
2-S248 ............ 3/8-16 x 1" shcs
2-S264 ............ 3/8-16 x 2.75" shcs 
1-S277 ............ 3/8-16 x 4.75" shcs
1-S339 ............ 3/8-16 x 3" stud
1-S343 ............ 3/8-16 x 3.5" stud 
2-S550 ............ M8-1.25 x 20mm shcs
2-S551 ............ M8-1.25 x 25mm shcs
2-S675 ............ water pump gaskets
1-S777 ............ 2.820" threaded spacer
1-S793 ............ 2.320" threaded spacer
1-AC3-1.880.. 1.880" alum. spacer
2-TP3-1.730 .. 1.730" spacer

25402 air conditioning bracket 
1-25402-A ..... a/c main bracket 
1-25402-B ..... a/c rear support bracket 
1-25402-C ..... a/c outer rear support bracket
1-25404-A ..... pass side wing support bracket
1-P758-A ....... tensioner 
1-759-A ......... tensioner cover 
2-S022 ............ 8-32 x .375" shcs 
1-S160 ............ 5/16-18 x 2.75" shcs 
1-S162 ............ 5/16-18 x 3" shcs 
1-S213 ............ 5/16-18 x 1.5" hex head  
2-S248 ............ 3/8-16 x 1" shcs 
1-S312 ............ 3/8-16 x 1" hex head 
1-S340 ............ 3/8-16 x 4" stud
1-S343 ............ 3/8-16 x 3.5" stud 
2-S551 ............ M8-1.25 x 25mm shcs 
1-S616 ............ 5/16-18 lock nut 
4-S660 ............ 5/16 washer 
1-S666 ............ 3/8 washer 
2-S675 ............ water pump gaskets 
1-S770 ............ 1.900" threaded spacer 
1-S793 ............ 2.320" threaded spacer 
1-TP3-.150 .... .150" spacer 
1-TP5-1.170 .. 1.170" spacer

20255 wing bracket 
1-20255-A ..... wing bracket 
2-S120 ............ 1/4-20 x .75 flat head

6300-206 pulley kit 
1-6301-A ........ crank pulley 
3-S292 ............ 3/8-24 x 1" shcs 
1-6302 ............ water pump pulley 
4-S183 ............ 5/16-24 x .625 shcs 
1-221-A ......... alternator fan 
1-206-A ......... alternator pulley 
1-S685 ........... 11/16 lock washer
1-306-A ......... alternator pulley cover
3-S028 ............ 8-32 x 1" shcs 
1-394-A ......... a/c clutch cover 
3-S124 ........... 1/4-20 x .75 button head 
3-S520 ........... M6-1.0 x 20mm button head

653 p/s pulley 
1-653-A ........ type 2 p/s pulley 
3-S144 .......... 5/16-18 x .875" shcs 

accessories 
1-P112 ......... aluminum water pump
1-P412 ......... chrome a/c compressor 
1-P572 ......... chrome 140amp alternator
1-417-A ....... a/c manifold 

2-S550 ...... M8-1.25 x 20mm shcs 
1-P313 ......... type 2 p/s pump 

shcs = socket head cap screw 

For technical assistance please 
call 1-888-729-9070



  25402-B a/c rear 
support bracket 

25403-B Alternator 
Rear support 
bracket 

3/8-16 x 3-1/2” Stud  
            (S343)           

3/8-16 x 3-1/2” Stud

           (S343)

3/8-16 x 4” Stud

           (S340)

3/8-16 x 3” Stud

        (S339)

Step 1
Insert the four 3/8-16 studs into the block as shown in photo threading them 1/2 inch into the block. In 
the upper passenger and driver side install (S343) 3/8-16 x 3.5" studs. In lower passenger side use a (S340) 
3/8-16 x 4" stud and in the lower driver side use (S339) 3/8-16 x 3" stud. Place 2 (S675) water pump 
gaskets over studs and then slide on (25401-B) alt rear support bracket on driver side and then (25402-B) 
a/c rear support on passenger side. Now add 2 more (S675) gaskets.

PHOTO-1

Step 2 
Install (P112) water pump over studs. On upper passenger stud install (25404-A) a/c wing support 
bracket and secure with a (S793) 2.320" long threaded spacer. On upper driver side install (25404-B) 
alternator wing support bracket and secure with a (S793) 2.320" long threaded spacer. Finger tight both 
spacers. On lower passenger side stud use a (S770) 1.900" long threaded spacer and the lower driver side 
stud use a (S777) 2.820" long spacer.

25404-A wing support 

2.320 threaded spacer

(S793)


(S770) 1.900 Spacer

25404-B wing support

2.320 spacer

(S793)

(S777) 2.820 spacer 



 

Step 4 
Install (25402-A) to the two threaded spacers 
on the passenger side with two (S248) 3/8-16 
x 1" shcs as shown. Now install (25402-C) rear 
outer a/c ear support bracket to the outer 
cylinder head bolt hole with a (S312) 3/8-16 x 
1" hex head bolt and a (S666) 3/8 washer. 
Leave finger tight at this time.

Step 3 
Install (20255-) wing support bracket to the 
two wing supports using two (S120) 1/4-20 
x .75" flat head screws. After installing the wing 
bracket tighten the four threaded spacers .

Step 5 
Install (P412) a/c compressor to the a/c bracket 
with two (S551) M8-1.25 x 25mm shcs NOTE: 
the compressor mounts to the rear side of the 
a/c bracket as shown. 

Step 6
Attach the rear a/c outer support bracket to 
the outer compressor ear with a (S160) 5/16-18 
x 2-3/4” shcs installing it from the back of the 
bracket through a (TP5-1.170) spacer, then 
through the ear of the compressor . Use a 
(S660) 5/16 washer and retain with a (S616) 
5/16 lock nut.  



Step 8
Install (25403-A) alternator / power steering 
bracket to the two threaded spacers on the drivers 
side using two (S248) 3/8-16 x 1” shcs. 

Step 7
Attach the rear inner a/c ear to the a/c rear 
support bracket with a (S213) 5/16-18 x 1.25" 
hex head bolt and a (S660) washer thru the rear 
a/c ear with a (TP3-.150") spacer between the 
rear bracket and the a/c ear as shown. 

TP3-.150 
Spacer

AC3-1.880 
Spacer 

Step 9
Install the (P572) alternator to the alternator 
bracket using a (S551) M8-1.25 x 25mm shcs at 
the outer mounting hole. At the inner mounting 
hole use a (S277) 3/8-16 x 4.75" shcs and place a 
(AC3-1.880") 1.880" long aluminum spacer 
between the rear alternator ear and the rear 
alternator support bracket. 



 

Step 10
Install (221-A) alternator fan with (206-A)  
alternator pulley and secure with the (S685) 
11/16" lock washer and alternator nut. Torque to 
70ft lbs. Now install the (306-A) alternator nose 
cover with three (S028) 8/32 x 1” shcs.

 

a/c b
t

Step 12
Mount the (6301-A) crank pulley with three 
(S292) 3/8-24 x 1" shcs. Mount (6302-A) water 
pump pulley with four (S183) 5/8-24 x .625" 
shcs. 



 
Step 13
Install the (25403-B) rear power steering 
support bracket to the lower drivers side holes 
in the block with two (S264) 3/8 x 2.75" shcs 
and two (TP3-1.730") spacers in between 
bracket and block.

Step 14
Mount the (P313) remote power steering 
pump to the backside of the main alternator 
bracket with two (S550) M8-1.25 x 20mm shcs. 

Step 16
Install (653-A) power steering pulley using 
three (S144) 5/16-18 x .875" shcs. Check 
alignment to the crank pulley. Adjustments to 
the power steering mounting hub may be 
necessary. 

Step 15
Secure power steering pump to power steering 
rear support bracket with (S551) M8-1.25 x 
25mm shcs



Step 20
To install a/c lines first remove the a/c block 
off plate. Now install (417-A) a/c manifold 
using two (S550) M8-1.25 x 20mm shcs. Note 
the compressor comes with correct amount of 
oil inside it. 

Step 18
Install belt. Use a 63" 6 rib belt or Dayco part 
number 5060630. Use a 1/2 Ratchet and 
rotate the belt tensioner clockwise while 
installing the belt. 

Step 19
Install (759-A) belt tensioner cover to tensioner  
with two (S022) 8-32 x .375" shcs.

Step 17
Install the (394-A) a/c cover to front of clutch 
assembly using three (S520) M6-1.0 x 20mm 
button heads or three (S124) 1/4-20 x .75" 
button heads (S124). Both sets are provided due 
to variations in threads on compressors.  
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